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Unentdecktes 

Potential
“Bearbeitungs-

Prozess”

Vielseitige 

Verwendung
Wertsteigerung 

durch Einzigartigkeit

QUEREINSTEIGENDE = ROHDIAMANTEN
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SPS-PROFIL
EIN STARKER GLOBALER PLAYER

KUNDEN > 600

FORTUNE 100 
Unternehmen sind 
SPS-Kunden

> 20 %

UMSATZ > 670
Mio. CHF

Mitarbeiter > 8'500

LÄNDER > 20

EMEA

USA   Kanada

2'450
Mitarbeiter

4'750
Mitarbeiter

ASIEN-PAZIFIK

1'300
Mitarbeiter

Alle Zahlen 12/2022

NORDAMERIKA

Österreich
Belgien
Frankreich
Deutschland

Ungarn
Irland
Italien

Liechtenstein
Niederlande
Polen

Spanien
Schweiz
UK

China
Hong Kong
Singapur
Vietnam

Partner:
Australien 
Indien

Japan
Philippinen
Taiwan

Seite 4
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SPS-SOLUTION-PORTFOLIO
HYBRIDE ARBEITSPLÄTZE UND ERSTKLASSIGE ARBEITSABLÄUFE WERDEN REALITÄT

ENTERPRISE WORKPLACE SOLUTIONS TECHNOLOGY BUSINESS SOLUTIONS

Office Logistics

Enterprise Business Support

Data & Business Process Management

Customer Communications

HR & Payroll

Hybrid Workforce Experience
BFSI Health

NPS und Kundenerlebnis verbessern

Steigerung der Geschäftseffizienz

Mitarbeiterengagement steigern

Produktivität Ihrer Mitarbeiter steigern



© Akind Venture AB

Akind Group

• 25 years of experience within the industry
• 5.000+ tech professionals contracted 

or recruited yearly
• 300+ reskilling programs conducted, +5.000 career 

shifters educated and staffed since 2015
• European market leader in young professionals
• Active in seven countries
• Group revenue of 403 MEUR (2022)
• 13.000 employees
• Privately owned

We have matched more than

160.000
people with companies in need 

of competence since 1998



Feste
Übernahme der

Alumni

Trainings-
Konzeption & 
Recruitment

12 Wochen

Training Einsatz

16 Wochen 12 Monate

ACADEMY

Accelerated Learning Programm

© Academic Work 



Erster

Trainingstag

26.06.23

Launch 

Event

05.06.23

Live-Online-Training zur Vermittlung von Tech-Skills und Power-Skills 
mit kontinuierlichen Checkpoints und finalem Abschluss-Projekt 

➔ 64 Trainingstage plus 21 Tage Pre-Studies

Assessment #1
21.07.23

Pre-Studies 
3.5 Wochen

12111087541 6 932 13LE
Wochen

Assessment #2
21.08.23

Zertifizierung
22.08.23

On-site Woche
25.-29.09.23

Graduation
29.09.23

TIMELINE & MEILENSTEINE – ÜBERBLICK DER LERNREISE



4

5

Ja Nein

44,44% Akademiker:innen

Studiengänge

• B.Sc. & M.Sc. Maschinenbau
• B.Sc. Betriebswirtschaftslehre
• B.A. & M.Ed. Sozialwissenschaften, Englisch 

und Bildungswissenschaften
• B.A. Betriebswirtschaftslehre

Ausbildungsberufe

• Berufsausbildung zum Kaufmann im Groß-
und Außenhandel

• Ausbildung Kaufmann im Einzelhandel

IT-Vorkennt-
nisse: 67% 

Letzte Tätigkeit:

• Bereichsleiter Verkauf
• Customer Service
• Kfz-Sachverständiger
• Content Moderator & Qualitätssicherung
• Kaufmann
• Logistikerin

Durchschnitts-
alter: 32 Jahre

4

2
3

Anzahl der Jahre 
der 

Berufserfahrung

0-3 Jahre 4-5 Jahre 6+ Jahre

Frauen: 3  II  Männer: 6 

ÜBERSICHT DEMOGRAPHISCHE UND BERUFSBEZOGENE MERKMALE DER (EXTERN EN) LERNENDEN



Drei Deep-Dive-Teams

• Zeitwirtschaft (PT) /

Employee Self-Service (ESS) 

/ Manager Self-

Service(MSS) [6 TN]

• Personaladministration (PA) 

/ Personal-Abrechnung (PY) 

[5 TN]

• Technical Operations [2 TN]

➔ Einbezug (und 

Koordination!) von 11 

Trainer:innen

Zeitlicher Ablauf

• 3 Wochen Pre-Studies plus 

1 Woche fokus-spezifische 

Pre-Studies 

• 8 Wochen Training für Alle

• 4 Wochen Deep-Dive, davon 

letzte Woche Projektarbeit 

gemeinsam vor Ort

Learnings

• Notwendigkeit von Power 

Skills 

• Berücksichtigung kulturelle 

Besonderheiten: Workshop 

„Kameranutzung“

• Umgang mit diversen Skills-

Levels

BESONDERHEITEN & BEST PRACTICE







MARKETING & RECRUITING

Recruiting & Marketing

Unsere Methode basiert auf einem ausgearbeiteten Recruiting 
Prozess, durch den wir motivierte Kandidat:innen mit dem 
richtigen Potenzial bewerten. Wir kreiren das Kompetenz- und 
Anforderungsprofil immer zusammen mit unseren
Partnerunternehmen. Die besten Kandidat:innen werden
unseren Kunden nach diesem umfangreichen, 
unvoreingenommenen psychometrischen Prozess vorgestellt. 
Erst wenn wir das GO unseres Partnerunternehmens nach dem 
persönlichen Treffen haben, werden die Kandidat:innen zu
dem Training zugelassen.

800
Kandidat:innen für unsere Programme mit 15 

Plätzen!

Durchschnittlich bewerben sich

Psychometrische Methoden:

• Test der kognitiven
Fähigkeiten

• Persönlichkeitsmessung

Wir investieren mehr als 8 
Stunden in alle 
Kandidat:innen, die wir
unserem Kunden vorstellen

Telefon und 
persönliche Interviews, 
Referenzen einholen

© Academic Work 



MARKETING & RECRUITING

Recruiting & Marketing

© Academic Work 

Nutzung von vertikalen
und horizontalen
PR-Kanälen

Social Media und 
Storytelling

Traditionielle
Marketing-Kanäle



MARKETING & RECRUITING

Recruiting Prozess

© Academic Work 

Psychometrische
r Test

Telefon 
Interview

Referenzen Gratulation! Erster Tag beim
Kunden

Lebenslauf und
Motivations-

schreiben

Kompetenzen-
basiertes
Interview

Kunden 
Interview

Accelerated
learning



MARKETING & RECRUITING

Unsere Recruitment Methode

© Academic Work 

• Misst individuellles Potenzial und 
persönliche Charakteristiken

• Basiert auf einer Studie, nach der 
bestimmte Kompetenzen mit
zukünftiger professioneller
Performance korrelieren

• Basiert auf Fünf-Faktoren-Modell der 
Persönlichkeit (Big-Five)

• Misst allgemeine Lernfähigkeit

• Gegründet auf der Annahme, dass komplexe
Problemlösungsfähigkeiten mit zukünftiger
Job Performance korrelieren

• Adaptives testen, d.h. Grad der Schwierigkeit
passt sich kontinuierlich dem individuellen
Reaktionsverhalten an

MAP
Persönlichkeitsmessung

MATRIGMA
Allgemeine mentale Fähigkeiten



MARKETING & RECRUITING

Diversität ist das Kernelement unseres Recruitings
(~ 15 Lernende/ Programm)  

© Academic Work 

10%
Arbeitserfahrung in IT

~31
Jahre

80%
Mit akademischem
Hintergrund 35% weiblich

65% männlichArbeitserfahrung

6 Jahre



Week 3 Assessment I 

• Overview SN Solution II,

• SN HRSD,

Week 2

• Now Platform, BPM Part I,
• ITSM Introduction, SN ITSM,
• SN Solution Overview

• Soft Skills 

Practical and hands-on application

ServiceNow Academy Example Curriculum

Week 5

• CSA Certification
• Softskills II & Methodology

Project I  & Softskills
Practical and hands-on application

Checkpoint & 
Repetition

Week 1

• Welcome, Prestudies Quiz
• Culture Workshop & Softskills I
• Intro SN Overview
• Prestudies Fundamentals Repetition

Week 8
Assessment II

• Office 365 & MS 
Excel Knowledge,

• HTML, CSS 6, 
JavaScript 

Week 9

• Platform 
implementation,

• Service Portal,
• Requirements Analysis,

Week 4

• Agile Project Mgmt.
• BPM Part II
• Flow Designer Fundamentals & 

CSA Rep. 

Continuously throughout program

Soft Skills

• Self leadership
• Presentation Skills
• Client interaction
• Time management
• Business mindset – being a trusted 

advisor

Week 7

• Mini Project II Presentation
• SN  Integrations

Week 10

• Repetition before
Final Project

• CustomSolution

Final Project

Week 6 

• Mini Project I Presentation
• SN ITBM, Now Create, BPM Part 

III
• Scripting in ServiceNow
• BodyTalk

Project II 
Practical and hands-on application

Project Hands-On

• (Combination of previous hands-on 
applications)

• Last week: finalization project
• Final presentation of project results

Continuously throughout program

Pre-studies / ServiceNow Fundamentals

• know what ServiceNow is and what features the 
platform has

• can explain the different User interfaces
• knows what Branding is and how to basically do it
• am able to work with lists and filters

3 weeks, self-paced

Assignments – 3 individual code hand-in’s related to 

weekly packaged pre-studies & 1 reflection task

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Assessment I & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Assessment II & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

6 
Days

3 
Day

s

4
Days

4 
Days

5 
Days

4 
Days

5 
Days

5
Days

5 
Days

5 
Days



SF Admin

• Workflow, Automation,
• Agile Working, Sales & 

MarketingApp, Objects,
• BODYTalk,

OCV Project

SF Admin

• Service & Support Apps,
• Activity & Collaboration,
• Admin Superbadge,
• Reports & Dashboards,

OCV Project

Salesforce Academy Example Curriculum

SF Admin

• Introduction, Prestudies Quiz,
• Culture Workshop & SoftSkills I
• Salesforce/Trailhead
• App, Security & Access

OCV Project
Practical and hands-on application

Service Cloud 

• Salesforce Service 
Cloud,

Agile Project 2:
"customer service

community"

Service Cloud

• Salesforce Service 
Cloud Superbadge, 
Apex, Deployment,

• Consulting II

SF Admin

• Org & User Setup,
• Data Manage.
• AppExchange, Mobile App,
• Security Superbadge,

Continuously throughout program

Soft Skills

• Self leadership
• Presentation Skills
• Client interaction
• Time management
• Business mindset – being a trusted 

advisor

Sales & RE              Assessment II

• RE II, 
• Sales process,
• AppExchange solutions

Marketing & others

• Salesforce Marketing 
Cloud,

• IT Security, GDPR, 
compliance,

• Consulting III

Sales Cloud

• RE I,
• Testing Strategies,
• Salesforce Sales Cloud

Projekt: Program Management App
Practical and hands-on application

Project Hands-On

• (Combination of previous hands-on 
applications)

• Last week: finalization project
• Final presentation of project results

Continuously throughout program

Pre-studies / Trailhead

•... know of the opportunities of the trailhead platform 
as a constant companion in their Salesforce career.
•... be able to identify the different types of 
information resources around the SF platform.
•... be able to explain Salesforce platform basics.

3 weeks, self-paced

Assignments – 3 individual code hand-in’s related to 

weekly packaged pre-studies & 1 reflection task

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

5 
Days

7 
Days

5 
Days

5 
Days

10 
Days

5 
Days

5 
Days

5 
Days

5 
Days

Admin Cert     Assessment I

• Final Preparation for Crt
• (Admin201 = Assessment I)
• SoftSkills II, Consulting I, Agile PM

Assessment I & 
Repetition

Checkpoint & 
Repetition

Assessment II & 
Repetition

Checkpoint & 
Repetition

Checkpoint & Repetition
Checkpoint & 

Repetition

5 
Days



Week 3

• MS 365 + Azure Context.
• Admin Centers
• Devicemanagement,
• Intune, Power Apps, Flow

Practical and hands-on application

Week 2

• MS 365 Overwiew, Tools,
• Teams, Sharepoint Basics

Cyber Security Academy Example Curriculum

Week 5

• AZ Identity Governance, Compliance 
• Project Presentation

Checkpoint & 
Repetition

Week 1

• Requirement capturing practice
• Network basics

Week 8 
Assessment II

• Azure Core concepts,
• Core services,
• Cloud Adaption 

Framework,
• General security

Week 9

• AZ core solutions, 
• AZ general security,
• management 

systems, ISMS,
• KPMG CMA 

Methodology

Week 4

• Identity &Access, MFA
• MS 365 Compliance
• Cloud App Sec Framework
• Authentication

Continuously throughout program

Soft Skills

• Self leadership
• Presentation Skills
• Client interaction
• Time management
• Business mindset – being a trusted 

advisor

Week 7

• Security & GDPR 
common principles,
common structure,

• ISO 27001,
• Elements of information security, 

documentation

Week 10

• Elements of information 
security II,

• Implementation of 
force.com platform,

• Atlassian,
• Jira, Confluence,

Week 6                Assessment I

• CloudComputing
• Security frameworks
• Security 

principles (laws&regulations)

Rolegame/discussion (MS Azure)
Practical and hands-on application

Project Hands-On

• Project to implement a Data & 
Analytics Platform
(Combination of previous hands-on 
applications)

• Last week: finalization project
• Final presentation of project results

Continuously throughout program

Pre-studies 

• Understands the basic networking concepts
• Understands the benefits of cloud computing in 

Azure and how it can save time and money
• Can summarize geographic distribution concepts 

such as Azure regions, region pairs and availability 
zones

3 weeks, self-paced

Assignments – 3 individual code hand-in’s related to 

weekly packaged pre-studies & 1 reflection task

Checkpoint & 
Repetition

Assessment I & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Assessment II & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

5 
Days

5 
Days

5 
Days

5 
Days

7 
Days

5 
Days

5 
Days

5 
Days

5 
Days

5 
Days



Web Development

• Basics: Object-oriented 
Programming, 

• Databases & SQL, 
• HTML, CSS & Cloud, UX/UI

Data & Process Modeling

• Data Modeling, 
• Process Modeling, 
• Process Map Design and 

Capture 
Processes

5 
Days

PEGA Academy Example Curriculum

Data & Process Management

• Organisation and Process
Management, 

• Data Management

Basics Data Integration

• Testmanagement, 
• MS Office, 

Moderation and Meetings

Softskills              Assessment II

• Communication Skills,
• Analytics and Problem 

Management, 
• Complex Systems,
• Changemanagement

Pega System Architect                            Assessment I

• PEGA System Architect Essentials
• Assessment: PSA Certificate

Continuously throughout program

Soft Skills

• Self leadership
• Presentation Skills
• Client interaction
• Time management
• Business mindset – being a trusted 

advisor

Agile Methodology

• Changemanagement, 
• Project Management
• Classic/Agile , Agile 

Mindset & Methologies (SCRUM, 
Kanban, Design Thinking),

PEGA Hand-On Training

• Pega Agile Development with JIRA, manage Parallel 
• Development, Branching RS & Merging Code, 
• Design Pega User 
• Interface, Pega Debugging & Performance Tools, 
• Integration Web Services & Error Handling, 
• manage Data Modeling,
• Pega Unit Testing, Best Practices & Guardrail

Project Hands-On

• (Combination of previous hands-on 
applications)

• Last week: finalization project
• Final presentation of project results

Continuously throughout program

Pre-studies / Java Basics 

• Java Basics (10 days) + Basics: Organisation
and Process Management, 

• Project Management (Classic/Agile), 
Datamodels (4 days)

3 weeks, self-paced

Assignments – 3 individual code hand-in’s related to 

weekly packaged pre-studies & 1 reflection task

Checkpoint & Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Assessment II & 
Repetition

Checkpoint & Repetition

Assessment I & 
Repetition

5 
Days

6 
Days

5 
Days

10 
Days

9 
Days

5 
Days

4 
Days



Week 3

• REST (Node/Express)
• Wiederholung (HTML, 

CSS, JS, ES6,)
• jQuery, REST, 

Node.js,/Express

JavaScript Academy Example Curriculum

Week 1 & 2

• HTML & CSS, Cultureworkshop
• JavaScript basics, ES6, jQuery, Bulma
• Responsive Webdesign, 
• Mobile first, Web Basics

Week 10

• Vue.js
• Websockets
• SVG
• Redux

Week 4    
Assessment I

• SoftSkill Training,
• SQL
• Datadriven

Development

Soft Skills

• Self leadership
• Presentation Skills
• Client interaction
• Time management
• Business mindset – being a trusted 

advisor

Continuously throughout program

Project Hands-On

• (Combination of previous hands-on 
applications)

• Last week: finalization project
• Final presentation of project results

Continuously throughout program

• Pre-studies 

• know the most important JavaScript commands 
and therefore understand the task of a piece of 
code

• know the jQuery framework and can use simple 
commands in my own JavaScript

• 3 weeks, self-paced

• Assignments – 3 individual code hand-in’s related to 

weekly packaged pre-studies & 1 reflection task

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Week 5 & 6

• GIT, 
• Scrum Training,
• React

Miniproject “Website”
Practical and hands-on application

Week 8 & 9

• React & Node.js on TypeScript
• UX/Ui
• Repetition on TypeScript

Project
Practical and hands-on application

Week  7    
Assessment II

• TypeScript
• Angular

Week 12

• React Native
• Deployment of Linux-Server
• Cloud (Azure, AWS)

Checkpoint & 
Repetition

Week 11

• Datavisualisation-microproject
• D3js, threejs
• React Native

Checkpoint & 
Repetition

Assessment II & Repetition

7 
Days

4 
Days

8
Days

4 
Days

9  
Day

s

5 
Days

5 
Days

5 
Days

Checkpoint & Repetition Checkpoint & RepetitionCheckpoint & Repetition

5 
Days

Assessment I & 
Repetition



2. Programming & DevOps Basics 
Assessment #1

Java, Unit Test, Hibernate,
Eclipse, SonarQube, SQL, GIT,

GitFlow, Maven, Static Code Verification, Nexus/Artifactory, 
Database, Testautomation,

DevOps Academy Example Curriculum

1. DevOps Mindset

Kulturworkshop, DevOps Approach,
Software Engineering, 

Docker, Operations, Agile Methoden,
Prestudies Wiederholung

3. Engineering Process & SoftSkills

Scrum, SoftSkills,
Project Manage., Issue Management, 

Data Privacy, Security,

Continuously throughout program

Soft Skills

• Self leadership
• Presentation Skills
• Client interaction
• Time management
• Business mindset – being a trusted 

advisor

Project Hands-On

• (Combination of previous hands-on 
applications)

• Last week: finalization project
• Final presentation of project results

Continuously throughout program

Pre-studies / Java Basics I

• Knowledge of the basic concepts of object-oriented 
programming (using UML)

• Use of Eclipse for managing Java projects
• Selection of suitable data types, declaration and initialization 

of variables

3 weeks, self-paced

Assignments – 3 individual code hand-in’s related to weekly packaged 

pre-studies & 1 reflection task

Checkpoint & 
Repetition

Checkpoint & 
Repetition

4. Infrastructure as a Code and as a Service
Assessment #2

Jenkins Basics, SonarQube, 
Nexus/Artifactory, Hypervisor, Docker,

Container Platforms, Cloud IaaS and PaaS, MySQL, Webserver,

Project Webserver
Practical and hands-on application

5. Deployment and Delivery

CI Pipelines Basics, Spring Boot,
Nexus/Artifactory,

CD Pipelines Basics, Ansible, Application Server (Tomcat),

Project Webapp
Practical and hands-on application

7. Continuous Deployment

Runtime Environments, CD Pipelines 
Advanced, Jenkins Advanced II, 

Monitoring/Logging,

Checkpoint & 
Repetition

6. Continuous Integration

Buildmanagement, CI 
Pipelines Advanced, Jenkins Advanced 

I, SonarQube, Groovy,

Checkpoint & 
Repetition

5
Days

10 
Days

10 
Days

10 
Days

5
Days

5 
Days

Checkpoint & 
Repetition

Checkpoint & 
Repetition

5 
Days

Checkpoint & 
Repetition



Week 2 

• MS-Teams Key User Level
• SharePoint Lists and Libraries,
• Soft Skills

Microsoft 365 & SharePoint

Week 1

• Organisation,
• Pre-Studies Test 

and Requirement Capturing
Basics

• MS 365 Basics

Week 9

• Combining SharePoint, Teams, Power 
APPs and Power-Automate

Project: Implementation
Practical and Hands-On Application

Week 3 & 4                     Assessment I

• MS-SharePointClassic UI,
• Metadata, 
• User Access Management
• Modern UI, 
• Concept Creation Basics, 
• Access Rights Deep Dive

Continuously throughout program

Soft Skills

• Self leadership
• Presentation Skills
• Client interaction
• Time management
• Business mindset – being a trusted 

advisor

Project Hands-On

• (Combination of previous hands-on 
applications)

• Last week: finalization project
• Final presentation of project results

Continuously throughout program

Pre-studies

• I can list the instruments of requirements 
management

• I know different methods of requirements 
elicitation

• I know the most important features of MS-
SharePoint

• can distinguish between different SharePoint

3 weeks, self-paced

Assignments – 3 individual code hand-in’s related to 

weekly packaged pre-studies & 1 reflection task

Checkpoint & 
Repetition

Checkpoint & 
Repetition

Week 5

• SharePoint Architecture
• Power Automate Basics, 
• Soft Skills

Project: Security Config.
Practical and Hands-On Application

Week 7* / 8*

• Power APPs and Common Data 
Service,

• Model Driven Apps
• Soft Skills 

Week 6            Assessment II

• Power APPs Basics and CANVAS Apps

Week 11

• SharePoint On-Premise
• Hybrid Architecture Basics

• Tenant Administration and Azure 
Active Directory Basics

• Center Of Excellence

Checkpoint & Repetition

Week 10

• Power BI Basics
• PowerShell Basics
• Automation Tasks in Microsoft 365

Checkpoint & Repetition

Checkpoint & Repetition

5
Days

5 
Days

5 
Days

5 
Days

5 
Days

5 
Days

5 
Days

5 
Days

Checkpoint & Repetition Checkpoint & RepetitionCheckpoint & Repetition

9 
Days

Checkpoint & 
Repetition


